
	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
	  

	   	   	  
	  

	  

	  
	  

	  
Building	  resilience	  and	  strengthening	  climate	  change	  adaptation	  for	  

fishers	  and	  farmers	  in	  the	  Pacific	  Region	  
25–27	  August	  2015	  

	  	  
Sofitel	  Fiji,	  Denarau	  Island,	  Nadi,	  Fiji.	  

	  
Agenda	  

Overview	  
	  

In	  seeking	  a	  broader	   integration	  of	   food	  security	   into	  regional	  development,	   the	  Secretariat	  of	  
the	   Pacific	   Community	   (SPC)	   in	   partnership	   with	   WorldFish,	   The	   Technical	   Centre	   for	  
Agricultural	   and	  Rural	   Cooperation	  ACP-‐EU	   (CTA),	   and	  CGIAR	  Research	  Programs	   on	  Climate	  
Change	   Agriculture	   and	   Food	   Security	   (CCAFS)	   and	   Aquatic	   Agricultural	   Systems	   (AAS)	   are	  
joining	  forces	  to	  initiate	  a	  research	  and	  development	  program	  to	  build	  resilience	  and	  strengthen	  
adaptation	  to	  climate	  change	  and	  variability	  amongst	  fishers	  and	  farmers	  in	  the	  Pacific	  region.	  
The	  workshop	  is	  supported	  by	  funding	  from	  these	  organizations	  and	  from	  the	  New	  Zealand	  Aid	  
Programme	  through	  CCAFS	  and	  AAS.	  

	  
As	  an	  early	  step	  in	  this	  collaboration,	  this	  regional	  workshop	  brings	  together	  practitioners	  and	  
decision	   makers	   to	   discuss	   and	   identify	   alternative	   scenarios	   for	   the	   development	   of	   the	  
regional	   food	   system	  under	   climate	   change	   and	   its	   impact	   on	   agriculture	   and	   fisheries	   in	   the	  
region.	   These	   scenarios	   and	   the	   narratives	   they	   contain	   will	   provide	   a	   powerful	   tool	   in	  
identifying	  development,	  policy,	  and	  research	  for	  the	  pacific	  region	  food	  system.	  	  	  	  	  
	  
The	  regional	  workshop	  will	  be	  structured	  in	  two	  parts	  as	  follows:	  
	  	  	  
Part	  1	  (25–27	  (morning)	  August):	  Technical	  participants	  will	  identify	  alternative	  scenarios	  for	  
the	  development	  of	  the	  regional	  food	  system	  under	  climate	  change	  and	  its	  impact	  on	  agriculture	  
and	   fisheries	   in	   the	   region.	   	   Participants	   will	   critically	   assess	   whether	   current	   responses	   to	  
climate	  change	  will	  be	  sufficient	  and	  discuss	  next	  steps	  needed	  to	  benefit	  from	  scenario	  insights.	  
This	  leads	  into	  the	  afternoon	  session.	  

Part	  2	  (27	  (afternoon)	  August):	  Participants	  are	  joined	  by	  senior	  officers	  from	  CROP	  agencies	  
to	  discuss	  scenarios	  for	  the	  development	  of	  the	  regional	  food	  system	  under	  climate	  change	  and	  
its	  impact	  on	  agriculture	  and	  fisheries.	  The	  workshop	  will	  identify	  key	  roles	  for	  various	  groups	  
of	  actors,	  and	  look	  at	  the	  linkages	  between	  them.	  They	  will	  examine	  approaches	  to	  sustain	  the	  
political	  will	  required	  for	  these	  activities	  and	  linkages.	  Importantly,	  they	  will	  discuss	  which	  next	  
steps	  are	  key	  to	  use	  the	  scenarios	  effectively	  for	  regional	  planning	  and	  to	  inform	  COP21.	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
	  

	   	   	  
	  

	  

	  
	  

	  

PART	  1	  	  

DAY	  1	  –	  25	  August	  

09:00	  –	  09:30	   Opening	  of	  the	  workshop	  	  

09:30	  –	  10:00	   Participant	  introductions	  

10:00	  –	  10:30	   Introduction	  to	  scenarios	  and	  workshop	  objectives	  

10:30	  –	  11:00	   	   Morning	  Tea	  (and	  Group	  Photo)	  

11:00	  –	  12:00	   A	   series	   of	   speed	   meet	   sessions	   to	   capture	   drivers:	   climate	   change	  
adaptation,	   food	   and	   nutrition	   security,	   socio-‐economic	   development,	  
environment,	  governance	  

12:00	  –	  12:30	   Clustering	  drivers	  

12:30	  –	  13:30	   Lunch	  	  

13:30	  –	  14:30	   Ranking	  drivers	  

14:30	  –	  15:30	   Discussing	  driver	  selection	  for	  set	  of	  scenarios	  

15:30	  –	  16:00	   Afternoon	  tea	  

16:00	  –	  17:00	   Start	  outlining	  scenario	  end	  states	  

17:00	   Close	  of	  day	  1	  

Evening	   Dinner	  

	  

DAY	  2	  –	  26	  August	  

09:00	  –	  09:30	   Reminder	  -‐	  where	  are	  we	  in	  the	  process?	  	  

09:30	  –	  10:30	   Developing	  scenario	  narratives	  	  

10:30	  –	  11:00	   	   Morning	  Tea	  	  

11:00	  –	  12:30	   Developing	  scenario	  narratives	  	  

12:30	  –	  13:30	   Lunch	  	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
	  

	   	   	  
	  

	  

	  
	  

13:30	  –	  15:30	   Reviewing	   consequences	   of	   scenarios	   for	   key	   issues	   -‐	   from	   drivers,	  
research	  framing	  	  

15:30	  –	  16:00	   Afternoon	  tea	  

16:00	  –	  17:00	   Identifying	   and	   discussing	   key	   perspectives	   and	   visuals	   that	   best	  
represent	  the	  scenario	  	  

17:00	   Close	  of	  day	  2	  

Evening	   Dinner	  

	  

DAY	  3	  –	  26	  August	  

09:00	  –	  09:30	   Reminder	  -‐	  where	  are	  we	  in	  the	  process?	  	  

09:30	  –	  10:30	   What	  recommendations	  come	  from	  each	  scenario?	  	  

10:30	  –	  11:00	   	   Morning	  Tea	  	  

11:00	  –	  12:30	   Synthesis	   and	   preparation	   for	   afternoon	   session:	   What	   are	   the	   key	  
recommendations	   across	   the	   entire	   set	   of	   scenarios?	   How	   can	   the	  
scenarios	  be	  used	   to	  guide	  planning	  and	  action	   in	   the	   region?	  How	  can	  
they	  best	  be	  used	  in	  processes	  toward	  COP21?	  	  

12:30	  –	  12:45	   Close	  of	  the	  technical	  workshop	  

12:45	  –	  13:45	   Lunch	  

PART	  2	   	   Session	  with	  senior	  policy	  makers	  

14:00	  –	  14:30	   	   Introductions	  and	  background	  of	  the	  process	  and	  objectives	  	  

14:30	  –	  15:30	   Presentation	   and	  discussion	  of	   the	   scenarios,	   including	   visuals	   and	  key	  
perspectives,	  as	  well	  as	  policy	  recommendations	  per	  scenario	  

15:30	  –	  16:00	   	  Afternoon	  Tea	  

16:00	  –	  17:00	   High-‐level	   discussion:	   what	   steps	   can	   be	   taken	   to	   use	   the	   scenarios	   in	  
regional	  and	  national	  planning	  process,	  and	  to	  inform	  COP21?	  	  

17:00	   Close	  of	  Regional	  Workshop	  

	  


