Draft Agenda
SPC Informal Consultation with Heads of Fisheries

SPC Conference Centre, Noumea 4™ June 2012

9:00-9:30  Opening Remarks — purpose and objectives of the meeting
9:30-10:30  Internal mid-term review of the Fisheries, Aquaculture and marine ecosystems
Division strategic plan 2010-2013.

10:30-11:00 Morning tea

11:00-12:30 Presentation of 2011 Fisheries, Aquaculture and Marine Ecosystems Division
Annual Report and Work Plan for 2012:
Director’s Office
Coastal Fisheries Programme
Oceanic Fisheries Programme

12:30-13:30 Lunch on the deck

13:30-15:00 Special topic: “A proposed regional approach to improved management of sea
cucumber fisheries.”

15:00-15:30 Afternoon tea

15:30-16:45 Special topic: “Building capacity in oceanic fisheries science.”
16:45-17:00 Timing of next Heads of Fisheries Meeting

Any Other Business

17:00-18:00 Presentation of a video on spawning aggregations by Eric Clua, CRISP
coordinator

18:00 Cocktail on the main conference hall deck at the invitation of SPC Director
General
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